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ICSAS Position Paper on Work Based Learning (WBL) in Vocational 

Education and Training (VET) for the implementation of the results 

of the EU-funded “Integrating Companies in a Sustainable 
Apprenticeship System (ICSAS)” 

The purpose of this paper is to contribute to policy-making in the European industrial shoe 

production sector and beyond with respect to curricula-driven work-based learning (WBL) 

within Vocational Education and Training (VET). The European industrial shoe production 

sector is mainly focussed on high quality products. Key factors are innovative design, quality, 

quick reaction to fashion trends as well as a wide range of styles and colours. Some companies 

also focus on small but demanding markets, such as safety shoes or shoes for healthcare e.g. 

orthopaedic shoes.  

However, the competitiveness of the sector is highly depending on knowledge, skills and 

competences (KSC) of the staff gained through Vocational Education and Training. These 

competences are needed to design, produce, operate and maintain cutting-edge products and 

manufacturing systems. 

In the last decade, however, industrial shoe producers have seen a shortage of skilled workers 

and innovative mind-sets, hampering the competitiveness of EU shoe production industry and 

the employability of workers. WBL within VET helps to maintain the quality standards of 

products and provides new opportunities for industry and its staff.  

With that in mind, this position paper aims to help decision-makers all over the EU to recognise 

the importance of curricula-driven WBL within VET in the European industrial shoe production 

sector and to provide them with a series of recommendations to support the development of 

competences and skills in this area. The ICSAS project mainly aimed at developing the existing 

Vocational Education and Training (VET) systems of Romania and Portugal towards work-

based learning and to improve the tutor’s performance in Spain and Germany based on 

mutual learning from the German apprenticeship system. Furthermore, project partners 

developed a Sector Qualification Framework (SQF) and referenced the national qualifications 

of Germany, Portugal, Romania, and Spain. 

In this position paper, we would like to highlight the project recommendations for further 

developing curricula-driven WBL as an apprenticeship scheme in Portugal and Romania and 

all other EU countries. 

 Due to rapidly changing technological developments as well as altering trends in 

fashion, WBL becomes more and more crucial for today’s learners in industrial shoe 

production industry. The competitiveness of manufacturing companies depends on 

the skills possessed by its workforce. In order to cope with the market, VET providers 

and companies should focus on combining learning in education or training institutions 

with substantial work-based learning in companies and other workplaces. We call on 

VET regulatory bodies across Europe to integrate substantial curricula-driven WBL as 

part of all VET programmes.  
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 It is necessary for VET-systems of any country that all stakeholders work together in 

order to define comprehensive learning outcomes in accordance with national 

legislation. Therefore a modernization of a VET-curricula should be executed jointly by 

responsible regional or national authorities, employers, vocational education and 

training institutions, chambers of industry, commerce and crafts, professional and 

sectorial organisations, trade unions and youth and parent organisations to ensure a 

fair balance between work, job specific skills, knowledge and key competences of the 

apprentices. 

 In order to attract more young people for an apprenticeship in industrial shoe 

production in Portugal, the sector needs to become more competitive. Therefore, all 

national recognised qualifications in this field should be updated and elevated above 

level 2 of the SQF. 

 Educational reforms cannot be imported from one EU member state to another or 

implemented “top-down”. Thus we recommend that stakeholders from any country 

reflect on approaches from various different VET-systems – and adopt respective 

develop their system with respect to national traditions and beliefs.  

 In-company trainers are essential for WBL. They should cooperate closely with 

vocational education and training institutions and teachers to provide guidance for 

apprentices and to ensure mutual and regular feedback. Therefor they need to be 

supported in gaining sector-specific and general (didactical) skills. For instance, this 

could be done by promoting the use of the ICSAS train the trainer manuals as well as 

the feedback matrices, which were developed and launched by this EU project.  

 Trainers need to be supported by industry and authorities to update their skills, 

knowledge and competences in order to train apprentices according to the latest 

teaching and training methods and labour market needs. We recommend that 

countries develop and provide adult education courses for trainers and mentors and 

offer those via Continuous VET (CVET) providers.  

 The developed SQF is a guiding document for transparency and mobility within 

industrial shoe production. It includes a comparison of qualifications in industrial shoe 

production sector in Germany, Portugal, Romania and Spain based on a common 

understanding of what defines competences and taking into account the diversity and 

traditions of vocational education, training systems and policy priorities in the partner 

countries. It offers an overview on competences and skills of qualified staff in all 

partner countries. We recommend that any new or updated profile in the sector from 

partner countries as well as qualifications from other EU countries should be levelled 

in this SQF. 

 

  



 
Position Paper 

| 5 

LIST OF ENDORSERS 

NO INSTITUTION`S NAME LOGO 

1 Institut Technik und Bildung 

Universität Bremen 

Am Fallturm 1 

28359 Bremen 

Germany 
 

2 International Shoe Competence 

Center gGmbH 

Marie Curie Str. 20 

66953 Pirmasens 

Germany 
 

3 Gabor Shoes AG 

Marienbergerstr. 31 

83024 Rosenheim 

Germany  

4 Centro Tecnologico de Calcado 

de Portugal 

Rua de Fundoes Devesa a Velha 

3700-121 São João da Madeira 

Portugal  

5 Carite – Calcaos Ltd. 

Rua Nicolau Coelho No 2729 

4610-909 Felgueiras  

Portugal 

 

6 Centro de Formação Profissional 

da Indústria de Calçado  

R. Visc. De São João da Madeira 

990, 3700-265 São João da 

Madeira 

Portugal 

 



Integrating Companies in a Sustainable Apprenticeship System 
 

6 | 

7 Centro de Innovación y 

Tecnología 

Polígono Industrial Campo Alto 

C/ Alemania, 102 

03600 Elda (Alicante) 

Spain 

 

8 Technical University of Iasi 

Faculty of Textile, Leather and 

Industrial Management 

B Dul Dimitru Mangeron 67 

700050 Iasi 

Romania 

 
9 Papucei 

Angela International 

Calea Chisinaului 2 

7000264 Iasiu 

Romania 

 10 Prüf- und Forschungsinstitut 

Pirmasens e.V.  

Marie-Curie-Straße 19 

66953 Pirmasens 

Germany 

 

11 Hochschule Kaiserslautern 

Carl-Schurz-Straße 10-16 

66953 Pirmasens 

Germany 

 

12 Deutsche Schuhfachschule 

Marie-Curie-Str. 20 

66953 Pirmasens 

Germany 

 

13 Deutsch-Ecuadorianische 

Industrie - und Handelskammer 

Av. Eloy Alfaro N35-09 y Portugal 

Postfach: 17-16-083 

Quito 

 



 
Position Paper 

| 7 

Ecuador 

14 SFERA Factor 

Romanian Leather Manufacturers 

Organisation 

Tatarasi 67, Iasi 700397,  

Romania 

 

15 Robionic 

Fortului 31, Chitila,  

Romania 

 

16 Activ Ortopedic 

Petru Maior 61, Bucharest, 

Romania 
 

17 Acellum 

Calea Buziasului 11 H, Timisoara, 

Romania 

 

 

18 Fibalco – Le scarpe 

Dr. Victor Papillian 25, Craiova 

200324, Dolj,  

Romania 

 

19 Alessia Style 

Cuza Voda 9, 705200 Pașcani, 

Romania 

 

20 PRIAP  

Mircea Vulcanescu 113, 

Bucharest,  

Romania 

 



Integrating Companies in a Sustainable Apprenticeship System 
 

8 | 

21 Nic Prod 

Caprioarelor 5A, Sibiu,  

Romania 

 

22 
Fundación de Industrias del 
Calzado Español (FICE) 
C/ Núñez de Balboa, 116 - 3ª. 
Oficinas 5 y 6  
28006 Madrid 
Spain 

 

23 
Cluster Calzado Innovación (CCI) 
Polígono Industrial Campo Alto 
C/ Portugal, 121 
03600 Elda (Alicante) 
Spain 

 

24 
Fundación FICIA 
Av. de Chapí, 13 - Entlo.  
03600 Elda (Alicante) 
Spain 

 

25 
Plataforma Tecnológica de 
Sectores Manufactureros 
Tradicionales (PLATECMA) 
Av. Industria, 23,  
03440 Ibi (Alicante) 
Spain 

 

26 
ADRIMAG - Associação de 
Desenvolvimento Rural Integrado 
das Serras do Montemuro, Arada 
e Gralheira. 
Praça Brandão Vasconcelos, 10 
4540-110 Arouca 
Portugal 

 

27 I.S.I.-Indústria Solas Injectadas, 

Lda. 

R. Nicolau Coelho 3741-C, 4610-

741 Porto 

Portugal 

 



 
Position Paper 

| 9 

28 JOVITA - Carlos Freitas & Ca. S.A. 

Zona Industrial dos Arcos do 

Sardão Nr351, Apartado 2064, 

4431-601 Vila Nova de Gaia, 

Portugal 

 

29 BO-BELL - Fernando, Lima & Cª, 

Lda 

Tv. da Indústria 69, 4520-409, 

Portugal 

 

30 APICCAPS - Portuguese Footwear, 

Components, Leather Goods 

Manufacturers' Association 

Rua Alves Redol 372 

Porto 

Portugal 

 

31 BELCINTO - Vasconcelos & C.ª, 

Lda 

R. Oliveira Figueiredo 214, 3700-

202 São João da Madeira, 

Portugal 

 

32 Município de S. João da Madeira 

Av. da Liberdade 354, 3701-956 

São João da Madeira 

Portugal 

 

33 IEFP – Employment and 

professional training Institute 

Av. Santiago 68-88, Rio Meão, 

Portugal 

 



Integrating Companies in a Sustainable Apprenticeship System 
 

10 | 

34 HS COACH&CONSULTING 

Matosinhos 4450 

Portugal 

 

35 SAVANA - Savana Calçados, S.A 

R. Alto das Barrancas 227, 4650-

361 

Portugal 

 

36 
ONZEN - Moutinho Ribeiro da 

Silva, Lda 

Avenida da Seixa nº 235 Fração 

D, 4505-004 Argoncilhe 

Portugal 

 

37 Casa dos Choupos, crl 

Rua Casa dos Choupos Nº20, 

4520-156 Santa Maria da Feira 

Portugal 

 

38 ALPE – Agência Local em Prol do 

Emprego 

Rua Moinho das Campaínhas, 

Edif. da Cooperativa Agrícola da 

Feira e SJM, 1º Andar 

4525-240 Santa Maria da Feira 

Portugal 

 

39 Procalçado - Prod. Comp. p/ 

Calçado, S.A. 

Largo Alminhas das Barrancas 97, 

4415-343 Pedroso 

Portugal 

 



 
Position Paper 

| 11 

40 Agrupamento Escolas Oliveira 

Júnior 

R. Eça de Queiroz 220, 3700-023 

São João da Madeira 

Portugal 

 

41 JOBEL – José Fernandes Cardoso 

SA 

Avenida arcos do sardão, 331. 

4430-434, Vila Nova de Gaia 

Portugal 

 

42 Zipor Equipamento e Tecnologia 

Industrial, Lda 

R Açores 278 - Zona Industrial 1 

3700-018 São João da Madeira 

Portugal 

 

 


