
 

 This project has been funded with support from the European Commission. 

This publication reflects the views only of the author, and the Commission cannot be held responsible for any use which 
may be made of the information contained therein. 

 

Integrating Companies in a  

Sustainable Apprenticeship System 
Project 2017-1-DE02-KA202-004174 

 

 

 

Intellectual Output 3A 

 

 

 

 

 

 

 

 

 

 

 

Authors: TUIASI Gheorghe Asachi Technical University of Iasi and ICSAS-Team 

Version: Final 

 

Learning-teaching activities 

- Pre-stitching - 



 

 

This work is licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 
4.0 International License. http://creativecommons.org/licenses/by-nc-sa/4.0/ 

 

You are free to: 

Share — copy and redistribute the material in any medium or format  

Adapt — remix, transform, and build upon the material  

 

The licensor cannot revoke these freedoms as long as you follow the license terms. 

 

Under the following terms: 

 

Attribution — You must give appropriate credit, provide a link to the license, and indicate 

if changes were made. You may do so in any reasonable manner, but not in any way that 

suggests the licensor endorses you or your use.  

 

NonCommercial — You may not use the material for commercial purposes.  

 

ShareAlike — If you remix, transform, or build upon the material, you must distribute your 

contributions under the same license as the original.  

 No additional restrictions — You may not apply legal terms or technological measures 

that legally restrict others from doing anything the license permits.  

 

Notices:  

You do not have to comply with the license for elements of the material in the public domain or where your use 

is permitted by an applicable exception or limitation.  

No warranties are given. The license may not give you all of the permissions necessary for your intended use. 

For example, other rights such as publicity, privacy, or moral rights may limit how you use the material.  

 

 

https://creativecommons.org/licenses/by-nc-sa/4.0/deed.en
https://creativecommons.org/licenses/by-nc-sa/4.0/deed.en
https://creativecommons.org/licenses/by-nc-sa/4.0/deed.en
https://creativecommons.org/licenses/by-nc-sa/4.0/deed.en
https://creativecommons.org/licenses/by-nc-sa/4.0/deed.en
https://creativecommons.org/licenses/by-nc-sa/4.0/deed.en


Integrating Companies in a Sustainable Apprenticeship System 
Learning-teaching activities Pre-stitching 

 

Contents 

1. WORK-BASED PRE-STITCHING TRAINING .................................................................................. 3 

1.1. What to prepare ........................................................................................................................................................................ 3 

1.2. Activities ....................................................................................................................................................................................... 4 

Skiving ...................................................................................................................................................................................................... 4 

Splitting .................................................................................................................................................................................................... 4 

Punching/ gimping ............................................................................................................................................................................. 5 

Marking .................................................................................................................................................................................................... 5 

Dyeing ....................................................................................................................................................................................................... 5 

Folding ...................................................................................................................................................................................................... 6 

Reinforcement ...................................................................................................................................................................................... 6 





Integrating Companies in a Sustainable Apprenticeship System 
Learning-teaching activities Pre-stitching 

| 3 

1. Work-Based Pre-Stitching Training 

1.1. What to prepare 

In order to start the work-based training, there is a list of things to prepare: 

 Pieces from cutting department in order to be processed 

 Skiving machine, splitting machine, punching machine, templates for marking, folding 

machine, workplace 
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1.2. Activities 

Skiving 

 Perform skiving operations. Complete the table following the example bellow and 

identify possible defects. Prepare and attach a set of skived pieces for one model. 

Piece to be skived Type and scope of skiving Possible defects 

Counter 

 

1,2 

Type: Raw edge 

Scope: Closed seams 

3  

Type: Lapped skive 

Scope: Overlapping 

 the strength of the 

material is affected by 

skiving 

 skived edge is missing 

or corrugateds 

 

Splitting 

 Perform splitting operation on pieces.  Complete the table following the example 

bellow and identify possible defects. Prepare and attach a set of splitted pieces for one 

model. 

Piece to be splitted Possible defects 

Collar 

 

 the thickness is not uniform or does not meet the 

technological specifications 
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Punching/ gimping 

 Perform punching and gimping operation on pieces. Complete the table following the 

example bellow and identify possible defects. Prepare and attach a set of 

punched/gimped pieces for one model. 

Piece to be 
punched/gimped 

Type of punches/gimping Possible defects 

Toe cap 

 

Punches 1- 2 mm 

Punches 2- 1 mm 

 incomplete, deviated or doubled 

perforations 

 

Marking 

 Perform marking operation using templates. Prepare and attach a set of marked pieces 

for one model. 

 

Dyeing 

 Perform dyeing operation on pieces. Complete the table following the example bellow 

and identify possible defects. Prepare and attach a set of painted pieces for one model. 

Piece to be painted Possible defects 

Counter 

  Very high hue differences between the part and its 

section where the paint was applied; 

 Paint dries hard or leaves traces of touch 
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Folding 

 Perform mechanical folding operation. Complete the table following the example 

bellow and identify possible defects. Prepare and attach a set of folded pieces for one 

model. 

Piece to be folded Possible defects 

Counter 

  the width after bending is uneven 

 the folded edge does not have a continuous line or 

uniform appearance 

 

Reinforcement 

 Apply reinforcements on pieces. Complete the table following the example bellow and 

identify possible defects. Prepare and attach a set of reinforced pieces for one model. 

Piece to be reinforced Position of the reinforcement Possible defects 

Vamp 

 

 

 

 upper and linings have not been 

centred  

 the edges of the reinforcement 

are visible on the upper 

 


