Integrating COm‘paniVes in a Sustainable Apprehtibeéhip System

Learning/Teaching/Training Activity

ISC Pirmasens

Tuesday, 19.06.2018

Place: ISC, Pirmasens

Time Content Who
Welcome ISC (Simone/Liz)
9:00 Agenda / practical aspects 3 RO participants
ICSAS project presentation 3 PT participants
10:00 | Coffee break
Presentation of the dual training system for 3ISRCO(FS);T§2§£I:2
10:15 | Industrial Shoe Makers in Germany 3 PT participants
Visit of ISC & PFlI .
ISC tour: Simone
12:30 | Lunch

13:30

WBL - Training in the cutting department @ISC

Sabina / Alex / Carla / Liz or
Simone (ISC), Andreas (ITB)
3 RO participants/

6 PT participants

15:15

Coffee break

15:30

WBL - Training in the stitching department @ISC

Sabina / Alex / Carla / Liz or
Simone (ISC)

Andreas (ITB)

3 RO participants/

6 PT participants

17:00

End of first day for RO & 3 PT participants

Recap of ICSAS-project and of Presentation of the

Andreas (ITB),

17-
dual training system for Industrial Shoe Makers in Liz, Simone (ISC),
18h45 . .
Germany for other 3 PT participants 3 PT participants
19h00 | End of first day for other 3 PT participants
19:30 | Dinner Giovanni
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Integrating COm‘paniVes in a Sustainable Apprentibeéhip Syétem

Wednesday, 20.06.2018

Place: ISC - TBC
Time Content Who
Sabina / Alex / Carla / Liz (ISC)
09:00 | WBL - Training in the assembly department @ISC 3 RO participants/
6 PT participants
10:45 | Coffee break
Sabina / Alex / Carla / Liz (I1SC)
11:00 | WBL - Training in the finishing department @ISC 3 RO participants/
6 PT participants
12:00 | Lunch
13:00 | Departure to Hauenstein 3 RO, 6 PT, 2-3 DE participants
13 30 Visit « Tra.nsparent Factory » Josef Seibel in 3RO, 6 PT, 2-3 DE participants
Hauenstein
15:00 | Coffee break
Visit of the “ F M "
1535 | VIsit of the “German Footwear Museum™ in 3 RO, 6 PT, 2-3 DE participants
Hauenstein
18:00 | Arrival in Pirmasens, end of 2" day
19:00 | Dinner Am Beckenhof
Thursday, 21.06.2018
Place: ISC
Time Content Who

09:00

Meet at ISC, departure for
visit of Peter Kaiser factory in Pirmasens

3 RO, 3 PT, 2-3 DE participants,
PT & RO AB participants

09:30

Visit of Peter Kaiser, return to ISC for 11:00

3 RO, 3 PT, 2-3 DE participants
PT & RO AB participants

11:15 Joint session with ICSAS project partners: All
’ First feedback, Q & A — project proceedings

12:30 | Lunch

14:00 Follow-up: Organisation of multiplier events in RO All

and PT (date, agenda)

16:00

Coffee break

16:15

Bilateral meeting of LTTA participants and delegates
of ITB (coordinator) and ISC (organizer of LTTA)
Lessons learnt so far; potential improvements

3 RO, 3 PT, 2-3 DE participants

17:00

End of 3" day

19:30

Dinner

Kuchems Brauhaus




